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Welcome
My year as interim
Chair has been
extremely rewarding
and I am pleased to
be involved with
Together at such a
pivotal time. In
particular, I am
encouraged by the
steps that we have
taken in continuing to strengthen the
governance of the organisation and
especially that we have been able to
beneﬁt more from the real involvement of
people with lived experience of mental
distress. This has ensured that we
connect with people’s real experience
and that our work is relevant in their lives
and in their recovery.
I would like to thank our trustees, staff
and volunteers for their hard work and
also our partners and supporters for
helping us to achieve our goals.
Together continues to respond to
changes that are impacting those who
use our services and I am conﬁdent that
this past experience and adaptability
makes the organisation well placed for
the future.

This has been a year
of change for many
of Together’s
services as we aim to
support people in a
way which is ever
more personal and
to be sure that the
individuals we
support have as
much choice and control as possible. We
are reaching more people despite the
challenges of reduced funding in many
places and we offer support that is
ﬂexible and tailored to what the person
wants to achieve. We are especially
pleased that we have been able to work
alongside people who use services to
improve our understanding of the
beneﬁts of peer support so that we can
make the right contribution in this area.
We are ready for the continuing changes
in our environment and look forward to
facing them with the people we support.
Thank you to everyone who is involved
with Together.

Liz Felton
Chief Executive

Erica Conway
Interim Chair

** Existing Chair Antony Sheehan is currently taking sabbatical leave

Together is a national charity working alongside people
with mental health issues on their journey to leading
fulﬁlling and independent lives.
We aspire to a world where each individual can play their part in breaking
down the barriers that exist around mental health through ignorance and lack of
understanding
We believe that people with mental health issues beneﬁt from leading their own
lives and shaping the services they receive
We promote our conviction that the best mental health services are delivered
in partnership with the people we work alongside
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Why we exist:
Donald has started to leave
the house after many years
too scared to go out; Kerry*
has fulﬁlled a lifelong
dream to go to art college;
Michael* is building his life
again after a spell in
prison, and after 20 years
Dorothy has a job.
They are just some of the thousands of
people Together supported to become
active, fulﬁlled members of the
community this year; often against all the
odds and especially inspiring given the
present climate of economic hardship.
It was a year which heralded an era of
dramatic change for the organisation –
driven by our ethos to place individuals at
the heart of their own recovery, and
dismantle the barriers that prevent
people with mental health issues from
being accepted and valued in
mainstream society.
We put the foundations in place to grow
our services and reach more people year
on year, as well as to transform our
existing work to make it more peoplecentred.
This is because we believe that the people
we support should have a suitable and
safe place to live, be able to work, or
engage in activities of their choice
without fear or discrimination. We aim to
combine hope for the future with a
realistic chance of achieving goals and
ambitions.
In 2011/12 we were successful in our
stated aims to grow our services, support
people with complex needs to move on in
their lives, maximise choice and control
available to people in our residential
homes, and to evaluate and build on the
success of our Your Way services.

*All the stories depicted in this publication are real. Sometimes, people have asked for their names to be changed, and this is indicated with an asterisk in the text.

OVERVIEW ANNUAL REVIEW 2011/2012

Support and Services
Service user involvement, leadership
and peer support. The active
engagement of service users is central to
our work and we aspire to be led by the
experience of the people who choose our
support. Our Voices Together programme,
which was completed by 35 people,
shifted towards an emphasis on
leadership and peer support. And more
than 600 staff and service users took part
in training to understand and increase
their abilities to implement user
leadership and involvement.

Mental health and criminal justice. Too
many people with untreated mental
health needs end up trapped in the
criminal justice system. Together offers
services that aim to improve the mental
health of offenders and reduce reoffending. These services have continued
to expand, with two sites acting as part of
the Department of Health's ‘National
Diversion Initiative’ which is designed to
evaluate a range of diversion models so
that those with the best outcomes can be
replicated in the future.

A place to live. Together provides a
range of residential services, from care
homes, crisis beds, supported housing and
support for people to maintain their
tenancies. We began in 2011/12 to focus
on support to people with complex needs
with the aim of growing this specialist
type of support. All our care homes aim to
offer the greatest level of individual
choice so as to build the skills and
conﬁdence for residents to live
independently in the community.

Support in the community – ‘Your
Way’. We began to test our highly
ﬂexible and individual approach to
supporting people in the community by
adopting the ‘Your Way’ model in our
existing services. It is highly rated by
service users and is now operating in
several locations around the country. Your
Way services are easy to access, they
respond promptly to requests for support
and provide maximum choice to the
individual as well as offer the chance to
become peer support workers.

Someone to advocate. We offer
advocacy services in the community and
in hospital settings, including two of the
NHS special hospitals at Ashworth and
Rampton. Our hospital based services
have expanded this year to include new
hospitals in both the private and
voluntary sector. In these environments,
we work alongside some of the most
vulnerable people in the mental health
system to ensure their voice is heard.

Priorities for the
coming year
We aim to:
• Reach more people.
• Evaluate and build on the Your
Way services.
• Support people with complex
needs to move on with their lives.
• Maximise the choice and control
available to people in our
residences.
• Underpin these aims with sound
quality systems, excellence in
housing management, high quality
skills development and sound
ﬁnancial management.

Statistics
Together supported 5300
people in total in around

80 projects. Around 480
were supported in
accommodation. Around

1750 people accessed our
community projects to build
skills and conﬁdence. More
than 100 carers received
important respite and support
every month in two projects.
Around 1800 people every
month found their voice thanks
to support from our advocates.
Around 200 offenders every
month were in touch with
practitioners from our FMHP
Service. Our services were given

Growing Together. Together undertook
one of its most ambitious collective
projects through its ‘Growing Together’
initiative. Hundreds of staff and service
users were encouraged to try their hand
at gardening or enjoy the restorative
qualities of nature. The response was very
rewarding with most of our local services
getting involved and the majority of
participants saying it had had a positive
impact on their wellbeing.

extra support from our 100
volunteers. And our service
users gave more than 7000
hours of their time to take part
in various external and internal
involvement opportunities.

Dorothy's dream was to get a job after long-term
unemployment. Wandsworth Your Way helped her achieve it.
“I hadn’t worked for 27 years. With Anthony’s support I managed
to get to the library and use computers, and learnt how to search
and apply for jobs. In the end I got a job as a laundry assistant.
At ﬁrst it was hard going, but I was good enough and I’m still
there. Together supported me with the lifestyle change; things like
buying myself new clothes for the ﬁrst time in years.
You feel like you’re not alone. If I leave a message, they always call
me back. You don’t expect that, a lot of people wouldn’t bother.
The support from Your Way was about what I wanted, what I can
do instead of what I can’t.”
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Laying the foundations
for change
2011/12 saw Together embark on one
of the most ambitious programmes of
change in its 133-year history.
The decision was rooted in our pledge to
give the people who use our services as
much choice and control as possible so
they can eventually take their place as full
and active members of their community.
We have committed to transforming
services, including our community-based
services, both physically where needed,
and philosophically; inspired by our belief
in the simple ethos that services should
reﬂect that individuals are different and
experts in their own recovery.
The transformation programme has been
inspired by the remarkable success of our
‘Your Way’ model, which began in
Wandsworth, and which has ignited the
interest of service users and

commissioners alike with its ﬂexible, goaloriented, fully personalised approach.
The Department of Health, through its
Innovation Fund, has granted Together
£300,000 to develop Your Way. The
money will be used to fund an external
evaluation by the Mental Health
Foundation, as well as provide a customer
relationship management system for
service users and an online network to
share learning.
We have been motivated and inspired by
how service users have embraced Your
Way; using their new-found conﬁdence to
unlock talent and potential they never
knew they had.
It’s given us the belief and conviction to
continue with our exciting era of
transformation.

“We’ve been excited and
inspired by the way in
which it has been
embraced externally.”
Sian Wynne, Your Way Development
Manager:

We did it: Your Way
“Every day and everybody is different.
In the morning I could be working
with an 18-year-old who wants to go
to university, and in the afternoon I
might see a 70-year old who wants to
ﬁnd more social networks. We are
ﬁtting the service around the person,
not the other way around.” Andrew,
Southwark Your Way lead.
Castle Resource Centre (now Southwark
Your Way) was typical of the traditional
‘day centres’ run by Together where
service users would routinely visit a
building and take part in a prescribed set
of activities.
These centres offered a friendly haven for
people with shared experiences, yet we
recognised that they could inhibit
people's development and progress, and
involvement with the community.
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With its ﬂexible and adaptable approach,
Your Way offers an alternative to many of
these traditional community mental
health services.
This is because Your Way puts the
individual at the heart of their own
recovery. It is based entirely on the wishes
and requirements of the individual, from
what goals they want to achieve, to
where they want to meet with their Your
Way worker and how often. It can also be
applied to any form of personalised
support.
Peer support is an integral part of the
approach. Service users in Your Way
services receive bespoke training which
focuses on managing and coping with
change, developing leadership and peer
support skills, and shaping the new
service.

Many in Southwark Your Way, for
example, said the transformation had
made them more conﬁdent about the
future and to taking up leadership roles
within the service. Said one: “If we don’t
try this way of working, we won’t have
anything – we can do it together.”
We began the process of transforming
many of our existing services to become
Your Way services. Along with Southwark,
these include services in Reading,
Northamptonshire, Hastings and Bexhill.
This process will continue until all our
resource and community-based projects
are adopting the Your Way approach.
And, we are adding to those with brand
new services.
Says Sian Wynne: “Your Way has led to
remarkable results for people. We want to
see it grow and grow.”

TRANSFORMING SERVICES - YOURWAY ANNUAL REVIEW 2011/2012

Your Way’s
essential
elements

Donald has been receiving
support through
Warwickshire Your Way:
“Before coming to Together, I
could not leave the house
without having somebody with
me. My week was made up of
sitting on the settee watching
television and one visit from my
previous support worker.

User leadership - Individuals lead
their journey to wellbeing and are
the experts in their own recovery.
Meaningful personalisation People we support beneﬁt from
person-centred and ‘person-led’
support.
Open minded approach and
excellent customer service Nothing is pre-determined and
everything is possible. If we can’t do
it, we’ll help you ﬁnd it elsewhere.
Peer support - Everyone can access
high quality peer support based on
user leadership.
Healthy living in the community We help people identify and access
mainstream solutions within their
own community and recognise the
importance of a healthy mind, body
and spirit.

“Your Way is completely
constructive. You’re doing
something worthwhile
and moving forward in
life. You’re not just stuck
where you are.”
Kerry, 40

Starting from scratch in Birmingham
Together’s Warwickshire team was
given the go-ahead to pioneer a
version of the Your Way model of
delivering services in Birmingham that
relies entirely on direct purchase from
service users.

groups and other providers to create
the base for delivering the new service.
And within days, the service had
secured its ﬁrst service users who had
decided to purchase support through
their personal budgets.

If successful, the Birmingham Your Way
approach to service delivery could
provide a template for Together
projects nationwide, enabling Together
to provide ﬂexible, user-directed
support when and where it is needed,
without having to wait for external
funding to set up new projects.

“This proves that we don't need to have
been commissioned to work in an area
to start offering support," said Rob Ross,
the Operations and Development
Manager overseeing the project. “We
won’t need to wait for tenders to
become available or commissioners to
come to us – rather, we can take the
Your Way model directly to more and
more people in other towns and cities.”

Working from an ofﬁce in the heart of
the city, the new team began building
their connections with service-user

Gradually, through talking and
getting to know my Your Way
support workers, I built up my
trust and conﬁdence in them,
and myself, knowing I wouldn’t
be forced to do something I
wasn’t ready for. I began to
believe I could achieve my
goals if it was done in small
and easy steps and, most
importantly, at my pace.
This, I later understood, was
the philosophy behind Your
Way. It’s a very simple
approach to wellbeing, but it
works.
Through the last year I have
been introduced to normal
places like garden centres and
shops. It was done in planned
and small steps, but it felt really
good, and I was ready to take
on another challenge. Since
then, I’ve been for a meal,
gone on holiday, taken the car
to the garage. I’ve even helped
to start a support group and
regularly join them for activities
– all of this on my own. How
this has improved my lifestyle
and wellbeing….”

FACT:
1750 people were
supported every month
in the community in 31
different projects
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Residential Change
Together's residence needed more
than a lick of paint, rather a radical
makeover; shifting from an emphasis
on providing people who had left longterm hospital care with a home for life,
to supporting residents to be able to
move on to more independent living.
This reﬂected the needs and aspirations
of a new generation of service users, but
was also closer to our values of
supporting people to live meaningful and
fullﬁlled lives in the heart of their
communities.
Taking some of the elements which have
shaped our Your Way services, we began
in 2011/12 to build in the individual, goalfocused, ﬂexible ways of working which
underpin Your Way and bring them to our
residential accommodation, with the goal
of transforming all our residences in the
coming years.
We also began to think of ways in which
we could prepare people for life in the
community, building skills and conﬁdence,
for instance, and learning how to manage
personal budgets.
Says Mick Smith, Deputy Director of
Operations and Development: “We want
to offer individuals a clear, step-by-step
path of progression from 24-hour
residential support to independent living
in their community…by enabling people
to set and monitor their goals and move
forward. In effect, by doing less for
people, you are actually doing more.”

FACT: 300 people were
supported every month
in 29 residences and
180 people supported
every month in 13
housing projects
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For me, transformation is about staff holding dreams
and aspirations for our service users until they’re
ready to pick them up. If we don’t believe people can
change then it makes it an uphill struggle for them.”
Sarah Colyer, Operations and Development Manager, London

Kevin* has been supported in one of our residences to put his
chaotic life on track.
“I was in a children’s home, then in and out of prison since I was 14
years old. I’ve also lived rough for a long time, living in a tent. I have no
contact with my family. I’ve been diagnosed with paranoid
schizophrenia, made worse by a drink and drug habit, which makes me
suspicious and anxious around people.
Since living in Together’s residence I have stopped drinking and taking
drugs. I keep myself ﬁt and cook and clean for myself. I’ve joined a
Rambler’s Group. With my key worker, we are working on me being
around people. I know now I’m in recovery and don’t want to slip
downwards. I hope one day to have a place of my own.”
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Case study:
The transformation of York Road
Together recognised that people
people detained in medium or low
secure settings were not being
adequately supported to rebuild their
lives when released into the
community.
So, we set ourselves one of the toughest
challenges yet: could we adapt the
ﬂexible, personalised Your Way approach
to people whose lives had previously been
so restrictively governed? If so, we could
give people who might otherwise relapse
into hospital or prison with the means to
break that traumatic cycle and have a
different future.
Staff at our residence in York Road,
Sutton, had long been working with
people with complex mental health issues
who were coming out of restrictive
settings. So, it was the logical location to
pilot this specialised kind of work which, if
successful, could provide a template and
focus for future Together work.
To accomplish this, the team, led by
Operations and Development Manager
Sarah Colyer, and team leader of York
Road, John Gould, came up with a
deceptively simple approach: giving
residents choice. Deceptive because for
people who have come from highly
institutionalised regimes, decision-making
can be extremely challenging.
Starting with simple aspects of daily life,
such as cooking, cleaning and living

arrangements, the residents were
encouraged to discuss and make joint
decisions. Residents were encouraged on
a journey through a clearly deﬁned
pathway which took people from arrival
through recovery to preparing for
departure, and the goal of independent
living. Colleagues from our Service User
Involvement Directorate (SUID) played a
key role in supporting residents and staff
through the transformation.
John Gould believes organisations like
Together have a duty to support people
with complex mental health problems to
integrate into the community.
“It’s a serious responsibility that Together
has taken on: but though the residents
here may have been a risk to themselves
or to society in the past, they are now in
the community – not hospital or prison –
and they are meant to be resettled,” he
continues. “We’re complying with our
obligation to the Ministry of Justice while
making sure they are working towards
their independence.”
The change has been extremely positive,
with many residents reporting feeling
empowered and more conﬁdent to face
the future. Sarah Colyer sums up the
approach: “The idea is that people come
in and get something out of us and
wherever they go they are in a much
stronger position to live their lives in a
sustainable way.”

We’re here to start afresh
and move on from the
past. This is a place for
everyone to get along
and to understand how
they can better
themselves.”
Michael*,York Road resident.

Quality counts
The difﬁcult ﬁnancial climate
means charities have to compete
in a tough environment where
cost is a primary factor.
However, Together refuses to
compromise on quality, and
continues to invest in systems and
processes which mean we can
monitor the quality of our support,
in line with our transformation
agenda, and the principle of putting
service users front and centre of the
support they receive.
Developments include:
• Improving on monthly
monitoring so that we
accomplished our aim of
receiving 100% returns. This
gives us a comprehensive picture
of performance.
• Investing in PQASSO – a Quality
Standard Framework designed
for the voluntary sector and
which covers all aspects of the
organisation from governance to
service delivery.
• Being fully compliant with the
Care Quality Commission in
terms of manager registration,
evidence folders and completion
of mandatory training.
• Becoming registered for
Domiciliary Care which enables
Together to provide personal
care in a range of settings,
including those outside of
regulatory scope.
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A year of growth
Along with transforming its existing
services, Together is committed to
investing in growth; so that more
people with mental health issues can
beneﬁt from the services on offer to
put them on the path to an ordinary
life.
Together's staff support people who need
accommodation, extra help to cope in the
community, to keep them out of prison,
or have their voice heard in decisions
made about their care.
It's vital work and we want to reach more
and more people.

Growing our work with offenders
Together’s award-winning work with offenders in London
continues to grow and will hopefully provide
opportunities for new partnerships in other areas in the
UK, says Operations and Development Manager, Linda
Bryant.
For almost 20 years, Together’s Forensic
Mental Health Practitioner (FMHP)
Service has been supporting
hundreds of offenders with mental
health issues in London every year
to break the cycle of offending.
We do this through working with
Magistrates and District Judges,
London Probation Trust and other
statutory or voluntary services to
encourage and enable
meaningful community
sentencing. This
approach aims to
reduce re-offending
through community
support rather than
repeated short
prison sentences.

FMHP lead Linda
Bryant with the
Working Partnership
Award
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Working through partnerships, new work included:
• An initiative with homeless charity St Mungo's in Thames
Magistrate Court to support vulnerable women offenders
who are struggling to ﬁnd accommodation.
• New court liaison and diversion services in Camberwell
Green (a partnership with South London & Maudsley NHS
Foundation Trust) and City of Westminster Magistrates’
Court (a partnership with West London Mental Health
Trust), focusing on women offenders.
• A new project working with West London Mental Health
Trust to support homeless offenders at City of
Westminster Magistrates’ Court.
• A ‘health hub’ in Brent providing multiple services under
one roof for offenders serving community sentences.
And Together’s success was recognised by London Probation
Trust who awarded the FMHP service its ‘Working in
Partnership Award (2012)’.
“It’s positive to see the ripple effect across London as more
and more magistrates’ courts recognise the needs of
vulnerable offenders with mental health problems and the
beneﬁts, particularly for repeat offenders, of serving their
sentences in the community with the right level of support
and care,” said Linda.

FACT:
200 offenders are supported every
month through our FMHP Service
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Reputation in
Advocacy grows
Dealing with the authorities can be
intimidating for anyone, but it is
particularly daunting for those with
mental health issues who are unwell.
Decisions made can have a signiﬁcant
impact on their treatment, and lives..
Advocacy services provide a vital
bridge, providing people with the
support and conﬁdence to have a
stake in life-altering decisions.
Together provides experts in both
Independent Mental Health Advocacy
(IMHA) and Independent Mental
Capacity Advocacy (IMCA) services.
Along with the development of new
services, such as the new model run
entirely through peer supporters and
volunteers in Rochdale, our reputation in
this important ﬁeld has ﬂourished.
Recognition includes:
• Lancashire University drew on the
expertise from our long-standing
IMHA service in Ashworth Hospital for
its review into independent mental
health advocacy services.
• The Ashworth team is championing
good practice through rolling-out a

New partnership to
develop work with
veterans
Whilst the majority of the 20,000
armed service personnel who return
from active service reintegrate well
back into civilian life, recent reports
suggest as many as 20% come home
with a mental health problem such as
anxiety, depression and posttraumatic stress disorder.
Untreated, these serious conditions can
have devastating consequences, leading

training pack for staff and patients in
low, medium and high-security
hospitals.
• The British Institute of Learning
Disabilities described Together’s
assessment centre in Rampton as
“excellent” in its annual quality audit.
• An Advocacy pilot at Lindholme prison
has, according to authorities, already
played a key role in shaping elements
of health care in the prison.

"It's really refreshing to
have services actively
wanting to help us
improve what we deliver
to patients."
Anna Conway, Head of Offender
Health, Lindholme Prison

FACT:
Around 1800 people are
supported every month
in our Advocacy
services

to homelessness, social isolation,
relationship breakdowns, even prison.
Together has joined forces with charity
TimeBank to combine our expertise in
mental health with their specialism in
volunteering and mentoring to explore
developing services for veterans; initially
in the Midlands and Wiltshire, and
hopefully beyond.
The new service will mirror closely
TimeBank’s successful Shoulder2Shoulder
mentoring scheme, which matches
trained mentors with ex service personnel
to support them to regain control of their
lives.

Carol has been receiving support from her befriender Bonnie: “I was
shutting myself away, afraid to go out until I met Bonnie. Each week
we do different things but it’s mainly the company that makes a
difference. We get on very well, we chat. It’s nice to know someone is
there.”

Lottery lifeline for
befriending service
Living in remote rural areas can be
particularly isolating for people with
mental health issues. Together’s
Suffolk Befriending Service was born
out of the recognition that there was
little aftercare in the area for people
just discharged from hospital, leaving
people isolated and vulnerable to
relapse.
The service quickly grew to around 40
volunteers or ‘befrienders’ who would
meet with service users to offer them
emotional support and help to connect
them with the community.
With the existing funding about to come
to an end, the service was under threat of
closure. Until the Big Lottery Fund
stepped in with an injection of £250,000
to not only secure its survival, but help it
to grow.
Says Patrick Yardy, who runs the service:
“Not only can we continue, but reach out
to more people. We have lots of exciting
plans, including peer support and service
user training opportunities.”

“This is a fantastic
example of how National
Lottery funding can make
a difference to people’s
lives and have a lasting
impact on their futures.”
Sara Betsworth, the Big Lottery Fund’s
Head of the East of England region

9

ANNUAL REVIEW 2011/2012 SERVICE USER INVOLVEMENT

Service User
Involvement’s
reputation grows
Founded in 2004, Together’s Service
User Involvement Directorate (SUID)
is led by Anne Beales, MBE and made
up of staff and volunteers with lived
experience of mental distress. The
team works to support service users to
develop their leadership skills and
have a voice in mental health services.
SUID continued to consolidate service
user involvement in Together, as well as
contribute to the organisation’s external
credibility as a leader in this ﬁeld.
Highlights include:
• Service users took part in a major
review of Together’s housing services.
Their recommendations on such
aspects as staff roles, peer support
and preferred living environments
were important factors in Together's
transformation agenda.

“This was the most
meaningful and
enjoyable training I’ve
done since becoming
distressed.”
Pauline* talking about Voices
Together.
• Dozens of service users successfully
completed the Voices Together
programme; a 12 day training course
which aims to increase individual and
collective leadership and peer support
skills. The programme has proven to
be a stepping stone into employment,
volunteering and education.
• Both the Priory Group and Care UK
commissioned experts from SUID to
provide them with strategic service

user involvement support.
• The addition of a new regional
steering group in Birmingham to our
existing and well-established groups in
Manchester and London. Their aim is
to empower and support people to
inﬂuence mental health services,
including Together’s own services.
• Supporting involvement and
leadership with people from black and
ethnic minorities through our work
with the Aﬁya Trust and the National
Survivor User Network (NSUN).

FACT:
Together service users
donated 7135 hours to
volunteering
opportunities

Award winning work!
Katherine Allen, Senior Manager for
Service User and Carer Engagement
and Leadership within Lancashire
Care NHS Trust’s Adult Mental
Health Network, was recognised for
her work with the Trust’s Experts by
Experience (EBE) Panel.
Together’s expertise in service user
involvement led to the creation of
Katherine’s post in 2010, since when
she has developed the EBE Panel. The
Panel, a group of service users and
carers who meet monthly, provides
leadership to the Network’s Senior
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Management Team.
Katherine was given her award by the
Trust for ‘Enhancing the Service User
and Carer Experience’ and accepted it
on behalf of service users and carers.
“The Experts by Experience, panel has
made a real difference to the Trust
through being able to inﬂuence policies
and procedures through consultation. I
hope this will have a beneﬁcial impact
on care for service users and carers,”
said Panel member Ellen.
Katherine (right) receives her award from
Professor Heather Tierney-Moore
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What some of the
participants of the Voices
Together course had to
say about what it had
done for them:

“It gave me instruction about how to talk about my mental
illness with people in a way that ensured the information is
taken on without misunderstandings and prejudice. It taught
me how to displace the stress of a situation and handle it
calmly. I’m now training to become a peer supporter.”

“I’m most proud of what I learned about mental health
systems and how people are affected by mental health
problems in the wider context of society. This knowledge is
also helping others. I speak up on behalf of service users and
volunteer for a local mental health advocacy provider,
something I now hope to get a job as in the future.”

“I didn’t want to be deﬁned by my experience
with mental ill health. I learnt how one can
disable oneself through self-imposed stigma and
how to stop thinking in ways that were damaging
and hindered my ability to thrive. It’s also helped
me to take on daily life tasks I used to struggle
with, like eating, engaging emotionally with
friends and communicating with people. I’ve now
been asked to take on a leadership role with
service users in the service I attend.”

“Re-harnessing the skills and
knowledge that were previously
there, but I had ceased to use. It
reinvigorated me to do things
again. I now chair a local survivors’
group – I wouldn’t have been able
to do that without the conﬁdence,
skills and knowledge that had been
built up in myself.”

“I’d been stuck in the system for years.
The training gave me the feeling I could
do more, and the trust to voice my
opinions. I’m now working in the
advocacy ﬁeld, helping other people by
giving them sound advice from my own
lived experience. I feel so well,
physically and mentally, and so much
more powerful and assertive.”

How peer support underpins transformation
As well as cementing its role as a
leading expert and champion of valueled peer support, Together also
focused on embedding peer support
and user leadership in its services.
This dual approach resulted in:
• The building of user leadership and
peer support models in services across
Together, including residential and
Your Way community-based projects,
such as Southwark Your Way in
London.
• Laying the foundations for the
formation of a Peer Led Collaboration,
chaired by Together, and to include
the Mental Health Foundation,
National Survivor Users Network
(NSUN), Aﬁya Trust, the Mental
Health Providers’ Forum and St
George’s University. The group, which
collectively works in partnership with
around 10,000 services users, aims to
recognise and establish user led peer

support as a leading force in mental
health through exchanging good
practice and offering advice and
support on good practice in peer
support.

“User leadership and peer
support can be a lifeline
for people experiencing
mental distress.”
Elina Stamou, Deputy Director of the
Service User Involvement Directorate,
Peer Support.
• Working with the mental health
programme of the Department of
Health, Together is chairing a group of
front-line practitioners who are
looking to explore and develop peer
support in criminal justice settings.
• The development, through

partnership with the user led steering
group, of the ‘Peer2Peer’ network that
works to develop and exchange good
practice in peer support and share
learning across service user groups,
voluntary organisations, statutory
service providers, research bodies and
commissioners.
• The commissioning of a major piece
of research looking at the essence of
user-led peer support and the impact
the increased use of peer supporters
in formal health settings was having
on its values and practice.
Elina says she is convinced it is the way
forward for Together: “User leadership
and peer support can be a lifeline for a lot
of people experiencing mental distress.
We know that, we’ve experienced it
ourselves within the Service User
Involvement Directorate at Together and
we’ve seen it through our work within
Together services and external
programmes and partnerships.”
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Financial Figures
Thank you...
We are extremely grateful to all
those local communities, individuals,
trust and foundations, as well as
corporates that have pledged their
support and given generously.
We would especially like to thank
the following for their generous
support:
Department of Health (NMHDU)
London Advocacy
Bromley Trust
Impact Grant
J Paul Getty Jnr Charitable Trust
Women’s Diversiﬁcation Group
Lankelly Chase Foundation
Lloyds TSB Foundation Trust
London Probation Trust
NHS Tower Hamlets
Big Lottery

Contacting Together
For further information about Together please contact us at:

Together
12 Old Street, London EC1V 9BE

Connect with us on Facebook
via our website

www.together-uk.org
Registered Charity No. 211091. Registered Company No. 463505

0475

Tel:
0207 780 7300
Fax: 0207 780 7301
Email: contact-us@together-uk.org

