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Welcome
I am very pleased to
be Together’s interim
Chair* for this year.
These are
particularly challenging
times for our
organisation and for the
people we support. The
economic circumstances
and the impact on our
public services is felt most by those in our
communities who are most vulnerable.
This makes our work even more
important. Together is pioneering new
approaches to services and support that really
engage with and put individuals ﬁrst.
I would like to thank all our staff,
volunteers and trustees for their hard work
and dedication during the year, particularly in
an ever-changing landscape.
I would also like to express thanks to all
the people who use our services for allowing
us to beneﬁt from their expertise and
knowledge in continuing to improve what we
do. I hope they will continue to engage with
Together as their input is paramount to our
success.

Erica Conway
Chair (interim)

Despite a difﬁcult
environment,
Together has had a
successful year. We
owe this success to
our staff, service
users and volunteers
who have risen to the
challenge and
embraced it.
We have come a long way in
understanding what makes recovery real and
meaningful for people. It is often about
rediscovering who you are, being connected
to the people you love and ﬁnding valued
roles in your community. We are aiming to
make this real for and with people – whether
we are supporting them in a high care
residential service or one-to-one in the
community.
We are reaching out to as many people as
we can and to as many allies and
collaborators as possible. We will continue to
work with the people who use our services to
ﬁnd new and effective ways to support people
in a tight ﬁnancial climate.
Thank you to all.

Liz Felton
Chief Executive

Together is a
national charity
working alongside
people with mental
health issues on
their journey to
leading fulﬁlling and
independent lives.
We aspire to a world where
each individual can play their
part in breaking down the
barriers that exist around
mental health through
ignorance and lack of
understanding
We believe that people
with mental health issues
beneﬁt from leading their own
lives and shaping the services
they receive
We promote our
conviction that the best
mental health services are
delivered in partnership with
the people we work alongside

*Existing Chair Antony Sheehan is currently taking
sabbatical leave
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People who use our services repeatedly
tell us about the value of friendships and
feeling connected with the community.
Studies have shown prolonged
deprivation of human friendship, intimacy
and social contact impact negatively on our
mental wellbeing.
Yet, people with mental health issues
often end up living intensely lonely
existences; trapped by their own anxieties
and by social discrimination. Moreover,
organisations tasked to support them have
sometimes inadvertently contributed to their
isolation by providing services which actually
encourage service users to avoid contact
with the wider community.
Helping people to connect the people
who use our services with themselves,
loved ones, and the community is the
vision behind Together's work. Through
providing emotional and practical support,
Together is helping people with mental
health issues to enjoy the riches that being
an active, contributing member of society
can provide.
Despite living under the long shadow of
economic uncertainty and the impact of
Government cuts, Together has enjoyed
many successes, such as the growth of our
Advocacy services, the national recognition
for our work with offenders and service user
involvement, and the transformation of
many of our services.
And, importantly, our staff have worked
to support hundreds of people to ﬁnd the
courage and conﬁdence to take up ordinary,
fulﬁlling lives.
Together supported around 4700
people in 2010/11 in almost 100 projects.
We provided a safe haven for more than
300 people every month in our 26
residences. Around 2500 people were
supported to live in the community. We
worked with around 200 offenders every
month in the community to help break their
cycle of offending. Our Advocates helped
around 1200 people every month to have
their voice heard. And service users donated
10,000 hours of their time volunteering to
Together’s Service User Involvement
Directorate.

Working in the criminal justice system
It's a fact that the majority of people in
Britain’s prisons have mental health
problems. Prison health care is often
inadequate to meet their needs. For
women especially, the trauma of prison,
particularly for those separated from their
children, can itself be psychologically
harmful.
Every day we see the beneﬁts of
supporting offenders to address their health
and social care needs in the community. We
know this means they are less likely to reoffend
than if they had served a short term prison
sentence.
And this is of beneﬁt to a critically
overcrowded prison system, to individuals,
victims of crime, and society.
Through its long-established Forensic
Mental Health Practitioner (FMHP) service,
Together has gained national recognition for
its work with offenders.
Based in boroughs across London, our
highly-trained staff work both in courts and
probation services to support offenders to be
managed more effectively in the community.
We also run a Women’s Project for offenders
at Thames Magistrates Court in East London.
Through our Court Liaison service,
practitioners are able to make assessments of
people with mental health problems and
provide sentencers with specialist advice about
possible alternatives to custody. And working
in partnership with London Probation Trust we
also provide ongoing support to help offenders
engage meaningfully with health and social
care services including in the statutory and
voluntary sectors.
Highlights for the service include:
• Production of a mental health guide for
frontline criminal justice staff.
• Participation in the Make Justice Work
campaign championing community
sentences.
• Exhibition of offenders' art at Together's
Our Space gallery.
• Together's Women's Project featured in a
ministerial report and shortlisted for a
Howard League award.
• The addition of two projects, in Brent and
Haringey, in London.
• Participation in the Department of
Health's National Diversion Programme.

Around 550 people are
supported every month through
Together’s FMHP service.

An artist who featured in the Girls Behind Bars exhibition
captures the impact being in prison had on her.

Getting connected
Introduction

Emma* masked her
depression and low selfesteem through overspending
and ‘buying’ friendship. This
eventually led her to stealing
money from her company,
and a spell in prison. She is
being supported through
FMHP.
“I never managed to get proper help
to address my issues. Instead I used
extremely self destructive coping
mechanisms. Whilst in reality my life was
a complete shambles, on the surface I
proudly wore a mask of normality.
It was only when I was led to the cells
after I was sentenced that the reality of
my situation sank in.
As torturous as prison was, it removed
me from the damaging situation I was in,
and forced me to focus on myself, the
consequences of my actions.
Paradoxically, I ﬁnally felt free. In prison!
Since my release I've had support to
tackle my mental health issues, received
ﬁnancial advice which helped me avoid
eviction, and am rebuilding my
relationship with my children. I am
immensely grateful for the support. I'm
learning not to let the problems from my
past deﬁne my future. Equipped with
better coping skills and a solid support
network, I know I would never offend
again.”

* All the stories and quotes depicted are of real people. To protect their privacy, some asked for their names to be changed, and this is indicated in the text with an asterisk.
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Housing
Together’s care homes and supported
accommodation provide both a safe haven
for people emerging from a crisis and a
place where they can build the skills and
conﬁdence to move towards an
independent and fulﬁlling life.
We believe strongly that the least our
residents can expect is the freedom and
dignity of having their own living space,
regardless of the level of support they need.
Our ultimate goal is always to see our
residents move on to independent living. Many
of them have spent numerous years in and out
of hospital and the journey to independence
can be challenging. Despite this we are
absolutely committed to staying alongside the
individual on his/her road to recovery, however
long it takes.
Together offers accommodation to people
needing varying degrees of support – from
intensive, for people in crisis or very distressed,
to those who need less help.
Service users play an important role in the
way our homes and accommodation are run,
in line with our commitment to service user
involvement. Each individual works with a key
worker to set and review his or her own life
goals and to move towards independent living.
Together has embarked on an ambitious
programme to transform its services so they
are more person-centred and so we can help
service users to connect meaningfully both
with the wider community, and with ‘their’
community – people with whom they share
something in common.

Every year we witness many
inspiring people who move
forward in their lives – often
against all the odds.
In our residences and supported
accommodation, we aim to:
• Work harder to embed service user
involvement in the way houses and
supported accommodation are run.
• Renovate or replace the buildings we own
to give a greater degree of independence
and dignity to residents.
• Support service users to become more
involved in their community – both
socially, but also in forums where they can
inﬂuence how mental health services are
delivered in their own area.
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Says Deputy Director of Operations Paul
Harrison: “We want to move away from a
paternalistic approach where service users
have things done for them and to them, into
empowering them to take a stake in their
temporary home, but beyond that into the
community. Supporting residents to develop a
sense of identity and belonging is a strong
philosophy for the way we want to move
forward.”

Together runs 26 residences,
helping more than 300 people
to eventually move on to
independent lives.

Growing Together
In recognition of the known links
between horticulture and good mental
health, this year we launched ‘Growing
Together’, a national initiative to
encourage staff and service users to
discover the beneﬁts of gardening and
the outdoors.
Activities have included reinvigorating
tired gardens, clearing abandoned
allotments, daffodil and bluebell works and
ﬁlling Together's gardens with vegetables
and ﬂowers.
Said just one of the hundreds of
people to get involved: “My garden gives
me great pleasure and joy as I have turned
it into a little oasis to relax in and wind
down from my phobias and anxieties.”
Growing Together patron, TV
gardening guru Christine Walkden, said:
“Even for an evangelical horticulturist like
myself, it has been truly re-afﬁrming to
witness how gardening has helped people
with mental health problems to ﬁnd their
conﬁdence and love of life again.
I’ve met people from all walks of life –
from veterans to carers, to people living
with serious mental health issues. What
unites all of them is a love of nature. I’ve
always said that gardening is the pastime
which breaks down all social, economic
and ethnic barriers, and my participation in
Growing Together has demonstrated to
me how true that is.”

* All the stories and quotes depicted are of real people. To protect their privacy, some asked for their names to be changed, and this is indicated in the text with an asterisk.
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Service user involvement
Dominic Makuvachuma-Walker

Supporting service
users to shape and
manage their own
lives, as well as using
their knowledge and
insight to shape the
way Together runs
its services, is the
principle which
underscores
everything we do.
To give people with experience of
accessing mental health services a strong voice
internally and externally at local, regional and
national levels, Together developed the Service
User Involvement Directorate (SUID) in 2004.
This year saw the accreditation of 'Voices
Together', our Leadership Training Programme,
based on a peer support model, which helps
service users to understand the mental health
system and to develop their abilities to
inﬂuence the agenda in their local
communities and beyond.
Since participating in the programme,
people have been volunteering locally and
nationally, and using their expertise to
inﬂuence the design of local services.
Deputy Director Dominic Makuvachuma
Walker delivered Voices Together with a group
of service users in the south of England. He
said: "I could visibly see the difference it was
making to people’s lives – giving them the
conﬁdence to be involved in the way services
are delivered at a local level. Our hope is that

we encourage people to move on from that to
inﬂuence the national agenda.”

Ten years ago, Daniel was in
hospital and seriously ill ‘in
another world’ as he describes
it.

My life was thankfully completely
transformed and has been on the up ever
since. There is so much misunderstanding
about mental illness – the majority of us
live perfectly normal lives – but people see
the label before the person.
I really enjoyed the course. It was
challenging at times, but really rewarding. I
learnt so much, and made some really good
friends at the same time. It has built my
conﬁdence and self-esteem no end. So
much so, that I have agreed to come back
to help facilitate the new course!”

After ﬁnding effective medication to
manage his schizophrenia, he has
completed a university degree and is
working full-time. As a volunteer for
Together, he recently completed the
Leadership Training programme:
“I lost six years of my life basically, very,
very unwell, and so far away from reality.

Micia Jayne Starkey: “Working
on the good practice training
was both exciting and
rewarding. I would jump at the
chance to do it again.”
Other highlights from the Department
include:
• Development of signiﬁcant expertise in
peer support, learning from international
models and practice, and adapting these
approaches for use in the UK.
• Management of the innovative East
Lancashire service user feedback service.
• Development of good practice resource
materials on service user involvement and
leadership for staff and service users.
• Delivery of training to staff and service
users of the Priory Group and Care UK to
support them in enhancing service user
involvement in their services.
• Participation in the Government’s
Ministerial Advisory Group looking at
Equality in Mental Health.
• The delivery of good practice in service
user involvement training to more than
600 Together staff and service users.

Embedding service user involvement
More than 600 staff and service users took part in Good Practice in Service User
Involvement training. At the end of the session, each project committed themselves to
Action Plans to ensure they continue to embed involvement meaningfully in their
work.
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Your Way
Together’s commitment to
personalisation
Personalisation is in line with our longheld commitment to putting service users
and their individual needs at the heart of our
services. We know that when implemented
well, personalisation enables mental health
service users to take control of their own
recovery.
To rise to the challenge of
personalisation, Together has developed
‘Your Way’, a model which focuses on
delivering personalised services tailored to an
individual’s needs and aspirations. Your Way
is both an ethos which reﬂects our
commitment to providing services where the
individual has total choice and control, and a
sustainable business model which ﬁts into
the personalisation agenda. It is based on
principles of ﬂexibility, being pro-active,
focusing on outcomes, building relationships
of mutuality, and acting immediately and at
a quick pace.

This year, Together was proud
to win the contract to deliver
mental health services
throughout Warwickshire
through the local authority’s
Supporting People programme.
It will run as a ‘Your Way’
model, providing emotional and
practical support to hundreds
across the county in order to
help them stay in their own
homes.
Your Way was spearheaded in
Wandsworth, south London, following the
transformation of two long-established day
services there, and has been introduced in
other locations across the organisation,
including throughout the county of
Warwickshire, with more to come.
In Wandsworth, with the lease on one day
centre due to expire in March 2011, we worked
in partnership with our commissioners and
with service users to develop a team offering
mobile support to service users in community
settings, based on their aspirations and goals,
and linking people up with opportunities to
pursue their interests. We also encourage and
facilitate development of user-led activities in
mainstream settings.
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And at our resource centre in Reading,
which became a Your Way service in 2011, the
emphasis is on being a peer run service,
training and supporting service users to
become paid Peer Support Workers and
supporting volunteers to facilitate activities.
The staff work on a one-to-one basis with
service users and support them to access
mainstream activities.

"Your Way has given me a
different outlook on life. I'm
moving forward."
Whilst each project has had to adapt its
service to meet local demands and needs, the
ethos, that individual service users lead their
own journey to recovery and are encouraged
to connect with their community, remains at
the heart of all Together’s Your Way services.

Michelle*, a Wandsworth
Your Way service user and
her support worker Peter talk
about how the service has
changed and helped her
progress:
“It took a bit of encouragement
before I started using Your Way. Now it
feels like Peter and I are almost friends. I
can just talk to him and be myself. We’re
working on getting me a place at art
college. Now I am actually doing
something with my life, instead of
wasting my talent, which is a good
thing.”

Peter:
“Sometimes you get a person who
doesn’t see much in themselves, but you
can see their potential. When you help
them visualise what you see, and ﬁnd a
path to achieve that vision, it’s very
fulﬁlling.”

* All the stories and quotes depicted are of real people. To protect their privacy, some asked for their names to be changed, and this is indicated in the text with an asterisk.

COMMUNITY SUPPORT ANNUAL REVIEW 2010/2011

Community support
appointments and encouraging participation
in community activities. The aim is to promote
social inclusion and build coping skills to help
people achieve equilibrium and eventually
move forward.

We believe that with the right
kind of support people with
mental health problems can
ﬂourish in the community,
thereby reducing the risk of
them entering or returning to
hospital.

People with complex and recurring mental
health issues can have their lives
interrupted by sporadic periods of illness.
This can result, for example, in people
losing houses, jobs and social support,
making it difﬁcult for them to pick up the
pieces of their lives.
Together’s network of community support
services exists to provide a safety net for
people living in the community – providing
practical advice for critical issues like tenancies
and housing, helping people maintain social
contact, as well as offering much-needed
support for carers.
Together’s Mental Wellbeing Services in
Barnsley, for example, has been providing such
support to people for many years, helping
people run their homes, look after themselves,
get out and about and be more in control of
their lives.
And this year the service, which is based on
Together's 'Your Way' model, took the lead in

changing the service from a block contract to
one where individuals who have been given
personal budgets can ‘purchase’ support
directly. Take-up of this approach had been
very low in the mental health ﬁeld in the
Barnsley area and Together has managed to
increase numbers signiﬁcantly.
One woman, for example, contacts her
Community Wellbeing worker every Friday and
plans her support for the following week
ahead; even choosing the staff members she
would like to support her. She recognises that
her support needs change from week to week
and has learnt to plan accordingly.
For those not eligible for personal budgets,
we continue to provide low-level and
preventative support.
The emphasis of all of the work of Barnsley
Mental Wellbeing Services is on providing
practical support, such as helping people to
manage their budgets by shopping at a
supermarket, manage their hospital

Anne-Louise had spent several
months trapped in her home
and by her own anxieties before
meeting Michelle, her
Community Wellbeing worker at
Barnsley.
“Life was very dark. I didn’t come out of
the house – curtains drawn, refusing to open
the door to people. It felt safe, but at the
same time I wanted to be doing ordinary
things that everyone else was doing – taking
my kids to school, seeing them win at sport’s
day – but I just couldn’t so I got very upset

Caring for carers
Full-time carers can sometimes ﬁnd
supporting a loved one with a mental
health problem stressful and allconsuming.

Together’s ﬁve carer projects
help to reduce that stress,
and make a huge difference
to the way people cope
Support can include one-to-one help for a
carer struggling to cope at a given
moment; respite care; supporting carers
during their contact with health and social
authorities, or providing recreational and
social activities to break the social isolation
which is often a characteristic of caring.

and very angry. I went to the Doctor’s for
help. I just knew I couldn’t carry on.
Eventually, I was referred to Michelle from
Together – I honestly don’t know what I
would have done without her. She helped me
get my life in order. Then I started slowly to
leave the house – a trip to the supermarket,
things like that.
It might seem nothing to most people,
but it was massive for me. I never thought I
would ever be able to do the things I am
doing now again – shopping, ringing people,
going on nights out. And I’ve found my
friends again.”

Michelle (left) with Anne-Louise
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Advocacy
Government legislation has provided
signiﬁcant safeguards to people with
mental health issues; helping them to have
a greater say in the decision making
processes that are so pivotal to their lives
by requiring Advocacy services to be
provided.
Together has qualiﬁed staff working as
both Independent Mental Health
Advocates (IMHA) – specialists supporting
people who have been detained under the
Mental Health Act or who are subject to, for
example, Supervised Community Treatment
Orders - and as Independent Mental
Capacity Advocates (IMCA) – specialists
created in the Mental Capacity Act 2005 to
support someone who is deemed to lack the
capacity to make decisions about their care.
Our advocates, who are independent from
authorities, work with individuals to ensure
their voice is heard, that they are treated fairly,
and that they have the information they need
to understand what is happening to them and
make informed decisions.
Together provides Advocacy services in
community settings and also in low, medium
and high secure hospital facilities. As an

established market leader in Forensic Advocacy
services, we currently provide support to over
1000 patients detained in hospital or subject
to the Mental Health Act.
People with mental health problems often
tell us about the powerlessness they feel in the
relationship they have with health and social
professionals. We have seen that even those at
their most vulnerable are able, with the right
support, to have a clear say in decisions being
made about their care and support.
Highlights include:
• The addition of two new IMCA services in
Teeside and the north west of England.
• The expansion of existing services at
Rampton and Ashworth Hospitals.
• The launch of a pilot Advocacy project at
Lindholme Prison in Doncaster.
• The expansion into two new hospitals in
Staffordshire and Derbyshire, as part of our
work with Lighthouse Healthcare.
• Speaking at the 10th International
Association of Forensic Mental Health
Services Conference in Canada.

Mary* was referred to
Kirklees and Wakeﬁeld IMCA
Service because of fears she
was being abused by her
brother, Advocate Fiona
Flanagan realised that whilst
the obvious course would be
to separate the siblings, the
best course might be to
support them towards a
reconciliation.
Says Fiona: “It’s our job to peel away
the layers of the situation so we can
present a scenario in all its complexity to
the people with the power to make
decisions. We may make only a small
difference – simply ensuring that the
process is correct and providing a
backstop, or we might make a big
difference, such as in Mary’s case.
Whatever the outcome, IMCA Advocates
put their heart and soul into the work,
and make some sort of difference.”

Around 1200 people are
supported every month through
our Advocacy services.

Financial ﬁgures

Thank you...
We are extremely grateful to all those local
communities, individuals, trust and
foundations, as well as corporates that
have pledged their support and given
generously.
We would especially like to thank the
following for their generous support:
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Bexley CC
Bridge Builder Trust
Bromley Trust
Comic Relief
Donald Forrester Trust
Gwyneth Forrester Trust
Impact Grant
J Paul Getty Jnr Charitable Trust
Lankelly Chase Foundation
Lloyds TSB Foundation Trust
London Probation Trust

Mary Frances Trust
Mrs E G V Chattaway Will Trust
National Mental Health Development Unit
Peter Hunt Harrhy Estate
Richard Uttley Estate
Surrey CC
The Big Lottery
The Westminster Foundation
Tudor Trust
Womens Diversiﬁcation Fund

* All the stories and quotes depicted are of real people. To protect their privacy, some asked for their names to be changed, and this is indicated in the text with an asterisk.

