
Criminal Justice Directorate

Liaison and Diversion service / Community Link Worker service / National Probation Service (FMHP) 
Project Manager
Job Description

Together aims, within our values and through our practices, to create an environment that allows everyone to flourish and achieve his or her full potential.  We respect the individual and each person’s unique needs, experiences and contribution.

We will support each person’s wellbeing through well designed job roles and supportive management and leadership.  We will encourage and listen to our employees’ concerns, actively promote a healthy work life balance and lifestyle and champion personal development.  

Liaison & Diversion / CLW service / NPS (FMHP) team
The L&D & CLW services are based within police stations, magistrates’ courts, crown courts.  The NPS (FMHP) team is based in National Probation Service offices.  The teams deliver a pro-active, independent service that identifies people in contact with the criminal justice system who have mental health issues and other vulnerabilities. It then provides support, and assessments and interventions where appropriate, to the person and acts as a crucial link between the person and the statutory or voluntary sector services available to help them locally. 
Job Purpose

Management of the service in accordance with relevant policies and procedures, ensuring that the project and its staff reflect Together’s culture and ethos and that service user needs are met.
Key Responsibilities

· Ensure that the service is delivered in accordance with relevant legislation and policies 

· Act as a local point of reference and information on issues regarding values and vision; ensure that your team understands and supports our aims. 
· Be responsible for keeping staff and service users up to date on Together’s messages
· Champion the need for service user choice, involvement and leadership; ensure that your team works with service users to elicit their views and needs to enhance service delivery and further Together’s aims
· Provide guidance, supervision and support to staff to help them to carry out their roles effectively, and ensure they understand what is required of them 

· Be responsible for recruitment within the project, ensuring that the service is staffed fully with competent staff and that rotas are completed in the most cost effective manner

· Work with individuals, ensure that new starters are inducted fully and that appropriate training and development, supervisions and appraisals take place within appropriate timescales

· Ensure that the project is run in the most economical manner, paying due care and attention to income and expenditure.  Liaise with the Service Manager in monitoring and controlling the budget. 

· Ensure that you and the team understand the importance and sensitivity of staff, service user and financial records.  Ensure that they are treated correctly and destroyed in accordance with procedures. 

· Manage, monitor and support evaluation of the work within the service, ensuring that specific targets are met and line management is kept informed where appropriate.
· Be prepared to challenge practices and attitudes within your service that do not meet Together’s expectations and requirements.  
· Development of service opportunities, local external relationships and partnerships with appropriate stakeholders
Confidentiality

· Information relating to users must be treated in the strictest confidence and discussed only within the project with the appropriate members of staff or with named assessor/care co-ordinator. 

· Information relating to staff must be treated in the strictest confidence and discussed only with other senior staff or line manager.

This list is not exhaustive and amendments and additions may be required in line with future policy changes.

Equal Opportunities Statement

We acknowledge the unique contribution that all Together employees and service users can bring to the work of the projects and the organisation in terms of their culture, race, gender, sexual orientation, gender reassignment, marital status, nationality, age, religion or belief and any physical disability or history of mental health or additional problems.

All appointments and promotions are based on merit and no job applicant or employee will be treated unfairly or discriminated against. All staff have equal access to staff development.

Full details may be found in the Human Resources Policy and Procedure Manual. Any member of staff who breaches this policy may be subject of grievance and/or disciplinary procedures.[image: image1.png]
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